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Application Architectural Expertise

Business Needs & System Capability Over Time

What are your business needs today and what technology exists to support them? - XML -
What will be your needs in the future and what technology will be available then? N N
Confoe can help you build an applications architecture that will support both present e~y ML
and future business success? AppsArch™ integrates business priorities, technology B Al P,
improvements, market conditions, cash flow and the ability to change with market wuﬁ%m erw
dynamics and company growth.

Approach “speed-Flexibility-Execution.” Web Services

. . . refers to apps to apps
Confoe analyzes your business needs, industry environment, and core processes. We

_ . . . . communications usin
then assess existing systems, available technology, and build a strategic blueprint. .

programmatic interfaces.

Corporate growth, productivity improvements, mergers and acquisitions or

partnerships force constant system changes and new interface points. Today’s ,ngﬁaz;&';‘uﬁm=m~
dynamic markets require everyone to have the actionable information and reports il i g
they need to be effective and efficient. The AppsArch™ assessment is structured to

build blueprints for your systems strategy which are based on business processes and
are not technology, methodology, or vendor specific. This approach captures
business rules in the blueprint, and enables integration of new technologies. The
goal is to provide adaptive system solutions that make dynamic business policies
easier to capture. ApsArch™ provides you with a roadmap with a destination of
software agility.

We are experts in building the strategies, processes, and operational elements to
meet the challenge of the business cycle. We have implemented the methodology
across Asia, Europe, and the United States in both small and large organizations.

Key Features and Services
The Architects Perspective. The AppsArch™ Philosophy

e The Architect forms the link between owners and builders

e We are the Owner’s agent, always keeping their best interest our priority

e We are not biased to particular technology, methodology, or vendor. We do
not sell software

e We assist you by building the vision using blueprints

Key Benefits
The Adaptive Enterprise

e Moves intellectual property to the model and not the code
e As technology changes, new systems can evolve from the blueprints
e Effort in capturing business rules and policies not wasted

Device Independent
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