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OpsAssess™

Operational Assessment

Key to a quick start and rapid results

At Confoe we know that no two companies are the same. Every company has its own
language, business processes, and management systems. To ensure that we provide
the right solution, we use a structured assessment methodology, OpsAssess, to fine
tune our service products to meet your specific needs.

Approach “speed-Flexibility-Execution.”

Confoe analyzes your business needs, industry environment, and core business OpsAssess

processes. We quickly customize a solution that fits your market and your culture. Quickly establishes the basis

Our bias for action means that results will be rapid, measurable, and repeatable. for rapid operational
improvement

OpsAssess is the foundation for Confoe’s capability and service product delivery to

our customers. It is HOW we analyze your business needs and specific “as is” @ ‘ ——

conditions to ensure we build upon your strengths as we establish the structure and | | ™ _ - ol

protocols required to revolutionize how departments, groups, and regions work ““_“__d"“w::":f_':.:':'.:::"‘"m'Wmm'

together to achieve shared goals and objectives. Our structured approach and
industry experience allows us to conduct the assessment with minimal impact to daily
operations. Feedback from this assessment is valuable in its on right, and facilitates
the development of a cohesive improvement strategy.
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We are experts in building the strategies, processes, and operational elements to
meet the challenge of the business cycle. We have implemented the methodology
across Asia, Europe, and the United States in both small and large organizations.

Business Environment

RapldCap®" Secure Collaboration

Key Features and Services

e Review of applicable documentation

e Interviews of a select few individuals

e Determine “as is” status of key business processes

e Assessment of current measures data sources and review forums
e Comprehension of strategy, structure, and incentive system

e Understand current cost accounting approach

Key Benefits

e Valuable third party view of current operations

e Potential gaps and initial improvement areas identified

e Confoe service offerings customized to your specific needs

e Optimum implementation strategy and priorities for rapid results

Actionable Data
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