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RapidRamp™ 
Integrated Ramp Management 

 

Reduce the time and cost to ramp fabs 
Bridge the “construction to production gap.” Manage all contractors and suppliers 

based on the critical path to production wafers out.  Eliminate built in communication 

delays, and bad hand-offs.  Never see idle resources on the job site again.  With 

RapidRamp you spend less time figuring out what is going on, and more time doing 

something about it. 

 

Approach ”Speed-Flexibility-Execution.” 
Confoe analyzes your business needs, industry environment, and core business 

processes.  We quickly customize a solution that fits your market and your culture.  

Our bias for action means that results will be rapid, measurable, and repeatable. 
 
RapidRamp improves job productivity for contractors and suppliers alike, resulting in 

real cost and cycle time reductions for the fab owner.  With Confoe’s methodology, all 

activities are synchronized and aligned based upon the critical path to wafers out.  

Because everyone operates in the virtual “one plan environment”, complex 

interactions between contractors, suppliers, and logistics are comprehended in real 

time reports and daily work records.  Contractors and suppliers can coordinate work 

on utilities and process tools in parallel, when required, without unnecessarily 

expediting work that does not affect wafer starts.  
 
We are experts in business alignment and performance management.  We have 

rapidly implemented this methodology across Asia, Europe, and the United States in 

both small and large organizations. 

 

Key Features and Services 
• “One Plan Environment” integrates all organizations, contractors and 

suppliers in one plan 

• Secure, compartmented, information management via global web access 

• Daily status updates, work plans and pass down reports 

• Scaleable support from automated cross-project platform status links, to 

turnkey fab moves and ramps 

 

Key Benefits 
• Right information, real time, on a need to know basis dramatically improves 

management productivity and resource utilization 

• Critical path management to production wafers out reduces the spike in 

contractor headcount during the hook-up phase 

• Reduced time and cost to ramp 

 

 

RapidCap Web Portal 
Provides secure project 

communication, actionable 

status updates and reports 

for all stake holders on a 

need to know basis. 

 

 

Secure Collaboration 

Secure collaboration focused 

on production wafers out 

 

 

Resource Trans-Mgt. 
Reduces the resource 

spikes typical of the hand-

off from facilities to module 

management 
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